
 

Modernisation 

Using technology 

Commercialisation and 

income generation 

EU Directives 

Supplier innovation 

Council’s procurement staff are more 

commercially minded and understand and 

realise benefits from all funding streams 

including how contracts can be developed 

to generate income 

Suppliers are able to demonstrate 

innovation through all stages of the 

procurement cycle 

Councils increase efficiency and 

productivity and realise full benefits 

through the use of appropriate e-

procurement solutions in 

procurement processes 

 

Use of e-invoicing helps councils and 

suppliers, streamlines administrative 

processes and improves supplier 

liquidity 

Council procurement processes are 

quicker, simpler and less costly to run 

through use of the new EU directives 

Commercial and income 

generation opportunities 

explored and shared 

across CSW 

Space is created for 

category managers to 

modernise 

CSW procurement 

processes and contracts 

permit and encourage 

innovation 

Use more outcome based 

specifications 

CSWJETS shared etendering system 

continues to be developed to meet 

the sub region’s electronic 

procurement requirements 

Share knowledge on the 

implementation of e-invoicing on 

Agresso and Oracle, learning from each 

other’s experiences 

Take every opportunity to implement PCRs 2015 

effectively to reduce the cost of procurement processes. 

Complex services may need longer for bidders to develop 

appropriate bids, however, better engagement at pre 

tender stage will reduce timescales 

NPS theme 

NPS priorities 

NPS outcomes 

CSW response  

 

   


